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Objective 

The aim of the Leadership Development Programme is to provide a structured programme 
of professional and executive development for company secretaries who wish to ‘reach the 
next level’, by developing the skills needed to transition from the role of compliance 
subject-matter expert to strategic governance adviser to the board and its directors.     
 
The Programme addresses the skill gap which exists between the technical competences 
which company secretaries possess, and the soft skill attributes required to operate at a 
senior level.  It draws on best practice executive development programmes, with a 
particular focus on the unique role occupied by the company secretary at the heart of the 
organisation.   

 

Benefits 

The Programme seeks to deliver business benefit for the candidate and employer through 
increased personal and organisational effectiveness in the following areas: 

 Leadership and communication – stepping up and standing out 

 Business and commercial awareness – part of, not separate from, the business 

 Relationship-focus – at the heart of the business nexus 

 Wise counsel – the ‘go to’ adviser 

 Personal impact and influence over outcomes   
 

Process 

The Programme lasts approximately twelve months, and is flexible to take account of 
professional and personal commitments. It begins with a discussion between the candidate 
and the mentor to discuss the objectives of the intervention, the priority areas for 
development, and expectations, incorporating previously-agreed targets in the candidate’s 
job role outline and personal development plan.  
The Programme emphasises learning, growth and development, achieved through:   

 Psychometric assessment – at an early stage, the candidate undertakes the Sixteen 
Personality Factor Questionnaire (16PF) to offer an ‘own’ perspective and, later in the 
Programme, 360⁰ Feedback to provide an ‘others’ perspective 

 Coaching – a coaching session, following each psychometric assessment, focuses on 
business performance, and explores the candidate’s areas of strength, and areas for 
development 

 Mentoring – a mentoring session, following the coaching session, focuses on business 
context, the practical aspects, and challenges, of the candidate’s role in the workplace, 
the learnings derived from the coaching sessions, the competencies required in the 
role, and the development of the capabilities and soft skills to help the candidate 
perform more strongly and deliver practical, value-added, business-focused outcomes 

 Networking dinners – four networking dinners, with a senior company secretary guest 
speaker, allow the candidate access to a professional peer network of support and 
expertise.  (See http://bit.ly/1ZvrI4t for the LinkedIn account of a recent dinner) 
 

http://bit.ly/1ZvrI4t
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Certificate 

The candidate will receive a Certificate upon completion of the Programme.   
 

Alumni 

Candidates enter an Alumni network to allow for ongoing contact, support and relationship 
building.   
 

Programme Coordinator 

Seamus Gillen, FCIS, has been a Chartered Secretary for thirty years.  As the Policy Director 
of the Institute for five years, he led the work to raise the profile of the company secretary 
community.  He devised and initiated the research programme – ‘The role and relevance of 
the company secretary’ – which identified the value-add of the company secretary.   
 

Programme Coach 

Alison Price is a Chartered Psychologist and Occupational Psychologist specialising in 
leadership, management, motivation, and positive psychology. She is an internationally-
published author, lecturer, and speaker.    
 

Programme Mentors 

The Programme benefits from a Panel of experienced mentors with extensive knowledge of 
the world of the company secretary and the challenges faced by those occupying the 
governance professional role.   
 

Cost 

The cost of the Programme is £2.5K (plus VAT).   
 

Testimonials 

“I wanted much more than I was experiencing, and was looking for leverage to advance my 
career, and raise my profile.  Having identified a gap, I needed a tool that worked for me.  
The Programme was structured, and the elements that particularly appealed were the 
coaching, mentoring, the independent perspective and the external advice. In terms of the 
‘so what’, the benefits are that I have increased confidence (I talk up more), I am involved in 
more visible projects and events, and I have been approached by a number of Not-for-
Profits for Trustee and NED roles.  Do I recommend the Programme?  If you are thinking of 
advancing your career, and being relevant, a 100% yes!”  FTSE 250 Company Secretary 
 

“You have changed already – for the better – since you went on the Programme.” Candidate 
sponsor (board Chairman) 
 

 “I just wanted to thank you for arranging yesterday evening. I found the content and 
presentation inspirational and it was a great way to get the New Year started.” FTSE 250 
Company Secretary 
 

“Good news! In a nutshell, the regional chair has invited me to attend his Senior Leader 
Forums in recognition of my contribution in driving business and fostering a culture of high 
performance. It was such a pleasant surprise and wonderful endorsement. I couldn’t have 
done it without you believing in me and supporting me all the way.” Company Secretary 


