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Leadership Development Programme 
 

Objective 

The aim of the Leadership Development Programme is to provide a structured programme 
of professional and executive development for company secretaries who wish to ‘reach the 
next level’. The Programme focuses on Candidates who are professionally qualified, and 
experienced, wishing to develop the skills needed to transition from the role of compliance 
subject-matter expert to that, ultimately, of strategic adviser to the board and its directors.   

The year-long Programme has been created to address the skill gap which exists between 
the technical competences which most company secretaries possess, and the soft skill 
attributes required to operate at a senior level.  It addresses the research findings produced 
within the company secretary community in recent years and, drawing on best practice 
executive development programmes, has been designed by company secretaries for 
company secretaries.  The key Programme outcome is business benefit for the Candidate 
and employer, in terms of increased personal and organisational effectiveness. 

Opening session 

The Sponsor, the Candidate and the Mentor will discuss the objectives of the intervention, 
the priority areas for development, and expectations.  The session will incorporate 
previously-agreed targets in the Candidate’s job role outline and personal development 
plan. 

Psychometric assessment 

The Candidate will undertake psychometric profiling – the Sixteen Personality Factor 
Questionnaire (16PF) in month three, and 360⁰ Feedback in month seven – assessing the 
Candidate’s leadership capability and aptitude in areas including decision making, 
influencing, relationship building and communication.   

Coaching 

The coaching sessions will focus on business performance, and progress against objectives, 
and explore, and develop, the Candidate’s areas of strength, and areas for development. 

Mentoring  

The Mentor will meet the Candidate throughout the Programme.  The sessions will focus on 
business context, and the practical aspects, and challenges, of the Candidate’s role within 
the Secretariat. The Mentor and the Candidate will discuss: the learnings derived from the 
coaching sessions and map them to the competencies required in the role; development of 
the capabilities and soft skills to help the Candidate perform more strongly; and practical, 
value-added, business-focused outcomes. 
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Workshops 

Two half-day workshops during the year will provide the opportunity to meet other 
Candidates on the Programme, and place the Candidate’s learning in the context of wider 
business challenges.  The workshops – facilitated by Andrew Campbell from Ashridge 
Business School – will involve case study material, discussion, analysis and problem-solving 
centred around boardroom situations and dilemmas.  Candidates will learn from the 
experiences of peers, drawing lessons and identifying best practice to bring back into the 
workplace and business.   

Networking dinner 

The workshops will be followed by a networking dinner, attended by a senior company 
secretary. 

Mid-term review 

The Sponsor, the Candidate and the Mentor will meet to discuss the Candidate’s progress. 

Closing session 

The Sponsor, the Candidate and the Mentor will meet at the end of the year to review 
progress on the Programme, and amend the personal development plan. 

Written report and Certificate  

The Sponsor and the Candidate will receive a written report detailing the outcomes from 
the Programme, and the Candidate will receive a Certificate. 

Alumni 

Candidates will enter an Alumni network which will promote their completion of the 
Programme. 

Programme Coordinator 

Seamus Gillen, FCIS, has been a Chartered Secretary for thirty years.  As former Policy 
Director of the Institute, he led the work to raise the profile of the company secretary 
community.  He devised and initiated the research programme – ‘The role and relevance of 
the company secretary’ – which identified the value-add of the company secretary. 
 

Programme Coach 

Alison Price is a Chartered Psychologist and Occupational Psychologist specialising in 
leadership, management, motivation, and positive psychology.  She is an internationally-
published author, lecturer, and speaker. Alison’s clients have included the London 
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Organising Committee of the Olympic and Paralympic Games (LOCOG), Dixons Retail, Guide 
Dogs for the Blind and the University of East London. 
 

Programme Mentors 

The Programme benefits from a Panel of highly-experienced Chartered Secretaries, Fellows 
with extensive knowledge of the world of the company secretary and the challenges faced 
by the role.   
 

Programme Outline 

The Programme follows the sequence set out below (using a January start date as an 
example, although cohorts form, and Programmes commence, throughout the year). 
 

Month Activity 
 

   
January Sponsor, Candidate and Mentor meet to agree objectives  

February Psychometric profiling  

March Meeting #1 with Coach  

April Meeting #1 with Mentor  

May Meeting #2 with Mentor  

June Cohort meet with Business School  

 
Networking dinner  

July Sponsor, Candidate and Mentor meet to review progress  

August Meeting #2 with Coach  

September Meeting #3 with Mentor  

October Meeting #4 with Mentor  

November Cohort meet with Business School  

 
Networking dinner  

December Sponsor, Candidate and Mentor meet to conclude Programme  

 
Certificate awarded  

ongoing Alumni networking  

 

Cost 

The cost of the Programme is £5K (plus VAT).  Psychometric profiling is recommended as 
part of the Programme, costing an additional £300 (plus VAT). This stage may be foregone if 
the Candidate has recently undertaken profiling activity. 


